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Thursday, September 28, 2023 
8:00-8:25am  Registration, Welcome and Breakfast 
8:25-8:45am  History of the TUBA procedure 
8:45-9:00am  Office Based TUBA under Tumescent Anesthesia: The Overview 
9:00-9:15am  Anatomy: Overview and Review 
9:15-10:00am  Identifying Potential Patients, consents and exam 
10:00-10:10am  Patient Preparation and pre-operative medications 
10:10-10:30am  Patient Markings 
10:30-11:00am  Modified Klein Tumescent Anesthesia Preparation 
11:00-11:15am  Identifying safe limits of lidocaine and side effects 
11:15-11:45am  Keys to pre-operative and post-operative photography 
11:45-12:15am  Room set-up, instrument selection and layout of surgical drapes 
12:15-12:30am                Infiltration of Modified Klein Tumescent Anesthesia 
12:30-1:00pm  Working Lunch 
    TUBA under general anesthesia vs. Tumescent Anesthesia 
    Potential Risks and Complications 
1:00-4:00pm  Live Surgery #1 with Hands-on opportunity: TUBA using Tumescent Anesthesia 
4:00-5:00pm  Day 1 review, Q&A session 
5:00pm  Adjourn 
 
Friday, September 29, 2023 
8:00-8:30am  Working Breakfast: Case Presentation Tips & Pearls 
8:30-12:00pm  Live Surgery #2 (possible 3rd case if time permits) with Hands-on opportunity:   
    TUBA using Tumescent Anesthesia 
12:00-1:00pm  Working Lunch 
    Case(s) Review and Q&A 
1:00-1:30pm  Considerations for malpractice 
1:30-2:00pm  Implementing a Business Model for TUBA in your practice 
2:00-3:15pm  Marketing for TUBA; Internal and External 
3:15-3:45pm  Establishing a fee schedule for the procedure 
3:45-4:00pm  What O/R setup works best for you?  Physical space requirements and efficiency   
   of your layout for your O/R suite 
4:00-4:30pm  Managing patient expectations: 
    Recognizing challenging patients 
    Dealing with patients who are unsatisfied with the results 
    How to say to No to a patient-turning patient down. 
4:30-5:00pm  Overall course review, Q/A 
5:00pm  Adjourn 


